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etailing and its supply chain
rare potentially the largest

application of RFID. The tagging
of conveyances is particularly cost
effective. In this case study, the
EPCglobal software architecture is
used as a design principle.

This architecture enables a single
sensor network and shared EPC-IS to
provide data for pool management of
returnable transport items, as well-as
for logistics of fresh cut vegetables.

It is guaranteed that relevant data is
shared, and data that should be kept
private is kept private.

The aim of this RFID pilot, named
Vers Schakel (Fresh Link), which began
in autumn 2005, is to get fresher cut
vegetables to the consumer by using
RFID to track crates and temperature
in the supply chain.

tracking crates

The pilot has a business focus. Vers
Schakel works with an experienced RFID
system integrator Intellident (UK) and a
managed RFID service provider KPN,
to make sure that the technology works,
and attention can shift to the impact
on the business. Capgemini takes care
of overall project management and
business process design.

By tagging and monitoring the crates
the fresh supply chain will become
more transparent. Temperature
information will be logged with the
RFID data to enabile first expiry first out
(FEFO) rather than the more common
first in first out (FIFO), which is less
accurate. Wageningen University &

Research (WUR) contributes computer
models that predict the quality of
vegetables, based on their temperature
history. Intel contributes to this project
by providing its knowledge and
expertise in the fields of RFID

and IT infrastructure.

The crates that are being tagged are
part of the largest pool of crates in the
Netherlands. When this is a success,
tagging the full pool (18 million crates)
will be seriously considered by CBL
(Centraal Bureau Levensmiddelen),
one of the sponsors of the pilot.

Temperature information will be logged to enable
first expiry is first out, rather than first in first out
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